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THE AFTERNOON PRODUCT

Affiliate Traffic Blueprint
A practical system for finding, recruiting, equipping, and growing affiliates for a new digital 

product.

The objective: Build a small group of relevant promoters who already reach the kind of people most 
likely to buy your product. You do not need hundreds of affiliates to begin. A few well-matched partners 
can create the first sales, data, and marketplace visibility that make later recruiting easier.

The Affiliate Traffic Model
Affiliate traffic is borrowed distribution. Another marketer already has access to an audience through an 
email list, customer base, community, social following, website, channel, or marketplace presence. You 
give that marketer a reason to introduce your offer to that audience, and the affiliate earns a commission 
when tracked sales occur.

For a new offer, the process is:

 Find relevant potential affiliates.
 Qualify them before contacting them.
 Contact them with a specific reason the offer fits their audience.
 Equip them with what they need to promote quickly.
 Follow up without becoming a nuisance.
 Track what actually produces clicks and sales.
 Scale the relationships and promotional angles that work.

1. FIND
Start with people who already sell, teach, publish, or provide services around the same problem your 
product solves. Relevance matters more than raw audience size.

Where to Look
 Marketplace vendors selling similar or complementary products.
 Affiliates visibly promoting products to the same type of buyer.
 Creators publishing videos, newsletters, articles, podcasts, or social content in the niche.
 Service providers whose clients have the problem your product solves.
 Owners of complementary products that do not directly compete with yours.
 Existing customers, partners, or contacts who already have access to a relevant audience.

Use the Affiliate Snooper Prompt: Give it your product, target buyer, problem, price, commission, and 



The Afternoon Product  |  Affiliate Traffic Blueprint

relevant URLs. Verify the strongest prospects before outreach.
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2. QUALIFY
Do not build a giant list and blast everyone. A smaller, researched prospect list makes personalization 
easier and reduces wasted outreach.

The Five-Point Fit Check
Question What You Are Looking For

Audience fit Do they reach people who plausibly have the 
problem your product solves?

Offer fit Do they promote, sell, or discuss related products 
without being a direct substitute?

Activity Are they currently publishing, selling, emailing, 
launching, or participating in the market?

Promotion path Can you identify a legitimate public way to contact 
or recruit them?

Reason to care Can you explain in one sentence why this offer is 
relevant to their audience?

If you cannot identify a credible reason the affiliate's audience would care, move on.

3. CONTACT
The first message has one job: get the potential affiliate interested enough to look at the offer. Keep it 
specific and easy to evaluate.

A Strong First Contact Contains
 A natural opening using the person's name when known.
 A specific reference showing why you selected them.
 One sentence describing the product and who it helps.
 The price and commission when those details strengthen the pitch.
 A simple link to review the sales page or affiliate information.
 A low-friction invitation to ask questions or request review access, if available.

Avoid exaggerated praise, long autobiographies, invented performance claims, and messages that could 
have been sent unchanged to 500 people.

Next deliverable: The Done-For-You Affiliate Messages package provides the actual outreach and 
follow-up templates. This blueprint focuses on the operating system behind those messages.

4. EQUIP
Every extra step an affiliate must complete reduces the chance that a promotion happens. Give approved 
affiliates a compact promotion kit.
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 Affiliate link and clear instructions for retrieving it.
 Product name, price, commission, and a short description.
 Who the offer is for and the primary problem it solves.
 Several email angles or ready-to-edit promotional messages.
 Short social posts or talking points.
 Useful product images or graphics, if available.
 Launch date or promotional window when one exists.
 Traffic restrictions, prohibited claims, and other important rules.
 Support or JV contact information.

Do not invent EPC, conversion rate, refund rate, sales volume, or other performance statistics. If the offer is 
new, say that the data is new or not yet established.

5. FOLLOW UP
A missed first message does not automatically mean lack of interest. People miss email, forget to reply, or 
intend to review an offer later.

Simple Follow-Up Rhythm
 Initial outreach: Send the personalized introduction.
 Follow-up 1: Send a short reminder several days later and restate the audience fit.
 Follow-up 2: If there is a real update, provide it. Examples include a launch date, new promo assets, or 

early verified data.
 Stop: If there is no response after reasonable follow-up, move the prospect back to your research list 

and continue recruiting.

Do not manufacture urgency just to create another reason to contact someone.

6. TRACK
Your goal is to learn which affiliates, audiences, and promotional angles produce meaningful activity. A 
simple spreadsheet is enough at the beginning.

Affiliate Contacted Replied Approved Promoted Notes

When your platform provides reliable data, also track clicks, sales, conversion rate, refunds, and affiliate 
revenue. Compare like-for-like periods and do not draw strong conclusions from tiny samples.
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7. SCALE
Once promotions begin, use actual behavior to decide where to spend your time.

 Prioritize affiliates who send relevant clicks and buyers.
 Ask successful promoters what angle resonated with their audience.
 Create additional promotional assets based on proven angles.
 Identify more affiliates similar to the people already producing results.
 Keep good affiliates informed about meaningful new products, updates, or promotions.
 Pay commissions accurately and handle affiliate questions quickly.
 Use verified performance data in future recruiting only when the sample is large enough to be 

meaningful.

The 30-Minute Daily Affiliate Routine
Affiliate recruiting works better as a repeatable operating habit than as a one-time launch task.

Time Action

10 minutes Find 3 to 5 relevant prospects using marketplace 
research, public search, and the Affiliate Snooper 
Prompt.

5 minutes Qualify the prospects. Remove obvious mismatches 
before outreach.

10 minutes Send personalized outreach to the strongest 
prospects and complete scheduled follow-ups.

5 minutes Update your tracker, answer affiliate questions, 
and note which angles or partners are producing 
activity.

Your First 25 Affiliate Prospects
Do not wait for a perfect list. Build the first 25, contact the strongest candidates, and improve the list from 
what you learn.

Prospect Why They Fit Contact Path Status
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Affiliate Questions
Potential affiliates may ask about conversion rate, EPC, commissions, refunds, review access, audience fit, 
traffic rules, funnel structure, or promotional assets. Answer with facts you actually know.

Use the Affiliate Q&A Prompt: Paste the affiliate's question along with the offer information and any 
verified performance data. The prompt separates known, calculable, unknown, and verification-
required information so you do not accidentally make up numbers.

Launch Checklist
  Affiliate program is active and tracking has been tested.☐

  Commission is set correctly.☐

  Sales page and checkout are live.☐

  Delivery has been tested.☐

  Affiliate approval process is understood.☐

  Affiliate link instructions are ready.☐

  Basic promotional assets are ready.☐

  Traffic and claims rules are documented.☐

  Support/JV contact is available.☐

  First 25 prospects have been identified.☐

  Initial outreach has started.☐

  Follow-up dates are being tracked.☐

The Operating Principle
You are looking for alignment: the right product, introduced by the right promoter, to an audience that 
already has the problem. Keep recruiting focused, make promotion easy, answer questions accurately, and 
let real performance data tell you where to invest additional effort.

Use this blueprint together with the Affiliate Snooper Prompt, Affiliate Q&A Prompt, and Done-For-
You Affiliate Messages.
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