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Beginner Agency Blueprint 
   

Lead Magnet Guide 

Generating Inbound Prospects 

Let’s talk about the dream scenario. 

You wake up, crack open your inbox, and there are messages from people who 
actually *want* to work with you.  

Not cold leads. Not tire-kickers.  

Real humans, reaching out because something you put out into the world made 
them stop and say, “This is what I need.” 

That’s the magic of inbound lead generation.  

No chasing. No awkward follow-ups. No soul-sucking outreach where you feel 
like you’re one bad DM away from being blocked forever. 

Instead, you build a system once, and it keeps pointing the right people toward 
you.  

Like a magnet. 

Quiet, consistent, and working in the background while you focus on, well… 
actual work. 

This guide is going to show you how to create that magnet. 

One that pulls in serious prospects and warms them up before they ever hit 
“Send” on that first message. 

We’re not talking about hacks. We’re not playing algorithm games.  

This is about creating real demand, by showing up with the right message in the 
right place at the right time.  

Let’s get into it. 
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1. PREP THE MAGNET 
   • Pick one clear pain a local business faces (low leads, poor ads, weak site).   

   • Write a short PDF or checklist that shows one fix.   

   • Add your name, direct email, and a link to a simple opt-in page. 

 
2. FIND THE RIGHT EYES 
   • Search local business hubs:  

Facebook Groups, LinkedIn Groups, Reddit subs, Discord servers, Skool 
circles, Quora topics, Craigslist “Services,” SCORE events, Meetup, 
Rotary, Women-in-Business clubs, Shapr, Bizzabo, Eventbrite, Xing, Bark, 
Lunchclub, Gust.   

   • Join with your personal profile; skim rules; note promo days. 

 

3. START YOUR OWN GROUP (OPTIONAL) 
   • Choose one city + one niche (e.g., “Charlotte Home-Service Owners”).   

   • Post weekly tips, invite contacts, ask members to share wins.   

   • Pin your opt-in page in the group description. 

 

4. WRITE THE POST 
   Problem → Agitate → Solution → Benefits → Segue → CTA   

   Example skeleton:   

     • “Struggling to turn site visitors into calls?”   

     • “Worse, ad spend keeps rising while leads drop.”   

     • “I just wrote a 3-page guide that shows the quick fix we use for plumbers.”   

     • “Clients see 2-3× more booked jobs within a month.”   
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     • “Grab it here (link) and let me know if you need help.” 

 

5. FORMAT & DELIVERY 
   • Keep to 120–180 words.   

   • Use plain sentences, short paragraphs.   

   • Add one line break before the link for visibility.   

   • On platforms that limit links, say “Comment ‘guide’ and I’ll DM it.” 

 

6. DEMO REPLY 
• When someone asks, reply: “Sent the link. If you’d like a quick walkthrough, 
shoot me a time that works.” 

 

7. FUNNEL THE TRAFFIC 
   • Link goes to landing page → email capture → instant PDF.   

   • First autoresponder email thanks them and offers a 15-min call.   

   • Second email (24 h) shares a case study.   

   • Third email (48 h) asks what’s blocking them from goals now. 

 

8. REJECTION-PROOF OUTBOUND 
   • Cold email.   

   • Subject: “Quick win for {biz name}”   

   • Body: 3 lines; pain, free fix, invite to reply if they want help.   

   • Forward positive replies straight to your main inbox; set calls same day. 
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KEYS TO CONSISTENCY 
   • Post or comment every weekday.   

   • Track which groups pull clicks; double down there.   

   • Refresh the magnet quarterly so it feels new.   

   • Always follow up within 30 min of an opt-in. Speed closes deals. 

Luther’s Note: 

Look, most people will read a guide like this and nod along… then do nothing. 

But that’s not you.  

You wouldn’t be here if you weren’t serious about turning your free time into 
something that generates income. 

Inbound lead generation isn’t about luck or timing.  

It’s about showing up with clarity, giving people a reason to care, and making it 
ridiculously easy for them to take the next step. 

You don’t need to be everywhere.  

You don’t need to go viral.  

You just need a system that works on your terms and now you’ve got the bones 
of it. 

Build your magnets.  

Put them in motion.  

And watch the right people start showing up in your inbox. 

They’re closer than you think. 
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