COMPLIANCE PROFIT A.l. PRO

AUTOMATOR USER MANUAL & OPERATIONS GUIDE

The Automator helps consultants save time by expanding, organizing, and accelerating the
manual tasks required to research ADA risk patterns, evaluate industries, and prepare
business-readiness insights.

This tool gives the consultant a faster, clearer way to understand patterns and plan work.

WHAT THE AUTOMATOR GPT DOES

THE AUTOMATOR GPT HELPS YOU:

IDENTIFY HIGH-PROBABILITY ADA RISK NICHES

It highlights industries that are commonly targeted for accessibility issues, such as:

e Restaurants

o Local retail

¢ Medical offices

e Salons & spas

e Hospitality

¢ Automotive service

¢ Professional services

ETHE AUTOMATOR GPT EXPLAINS:

e Why each niche is targeted

e What ADA patterns are common in that industry

e Which types of risks appear most often

¢ What a consultant should look for before running reports in the Core Engine
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PRIORITIZE OPPORTUNITIES

It helps you determine which industries, which local areas, and which business types may
present the strongest opportunities for risk-awareness conversations.

IT CAN GENERATE:

o Prioritized niche lists

e Localized opportunity maps

e Top-5 and Top-10 opportunity summaries

¢ Question sets you can use when speaking with business owners

All outputs remain high-level, ethical, and respectful.

GENERATE “BATCH LEAD INSIGHT SHEETS”

These insight sheets help you focus your prospecting efforts by producing information such as:

o List of industries likely to be impacted

o Typical digital & physical accessibility concerns

¢ Recommended approach for professionals in that niche
e Suggested first steps before running ADA reports

Important:
These sheets are not lead lists and are not representations of business violations.

They are industry-based insight tools only.

PROVIDE INDUSTRY-SPECIFIC EDUCATION

The Automator GPT can teach you:

e Why ADA pressure occurs in certain sectors

o What drives lawsuit volume

o What business owners commonly misunderstand

o How digital accessibility and physical access tie together

e How to discuss ADA risk without sounding alarming or legalistic
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You can ask:
“Explain accessibility risk patterns for chiropractors.”
“What tends to happen with small restaurants?”

“How should | frame risk for retail shops?”

PROVIDE CONSULTANT WORKFLOW STRUCTURE

The tool can help you build:

Daily ADA prospecting routines
Weekly niche review cycles
Organizational checklists
Prioritization worksheets
Pre-report preparation tasks
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This helps you keep a refined, consultant-quality rhythm.

WHEN TO USE THE AUTOMATOR GPT IN YOUR WORKFLOW

Use this tool before you run anything through the Core Engine.

THIS TYPICAL WORKFLOW WORKS WELL:
Step 1 — Use Automator GPT

Explore niches

Identify strong opportunities
Understand risk patterns
Build an outreach focus
Prepare your weekly flow
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Step 2 — Use the Core Engine

1. Run ADA awareness reports
2. Generate outreach and follow-up messages
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Step 3 — Use the Funnel Builder Al

e Build landers and opt-in pages for your chosen niche

Step 4 — Use the Service Advisor & Recurring Income Al

o Build broader referral pathways and recurring service plans

The Automator GPT organizes your thinking.

e |t sets your direction.
e |t improves your preparation.

HOW TO MAKE REQUESTS TO THE AUTOMATOR GPT

Here are examples of the kinds of prompts that the Automator GPT handles best.

|A. NICHE RESEARCH
“Show me the most common ADA risk patterns for restaurants.”
“What industries in my city are likely to have ADA exposure?”

“Give me a breakdown of ADA trends for local retail.”

B. INDUSTRY PRIORITIZATION
“Rank these sectors by potential interest: restaurants, chiropractors, salons, boutiques.”

“Which industries tend to respond well to ADA risk briefings?”

C. CONSULTANT EDUCATION
“Explain ADA digital risk to a business owner in simple terms.”
“What would a restaurant typically struggle with?”

“Give me a traditional explanation of why lawsuits have increased.”
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D. WORKFLOW DESIGN
“Create a weekly ADA prospecting routine.”
“Give me a list of daily tasks to stay consistent.”

“Build a checklist for preparing to run my first ADA brief.”

E. BATCH INSIGHT SHEETS
“Make an industry insight sheet for chiropractors.”

“Give me an ‘opportunity map’ for local retail stores.”

OUTPUT FORMAT OPTIONS

The Automator GPT supports:

e TEXT (default)
¢ DOCX
e PDF

Use TEXT for quick planning.
Use DOCX/PDF for:

e Sharing with partners

e Printing

e Storing in your workflow documents

e Teaching sub-contractors or assistants
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BEST PRACTICES FOR USING THE AUTOMATOR GPT

|1. USE IT AT THE BEGINNING OF EACH WEEK
Let it help you choose a focus:

Restaurants? Retail? Salons? Clinics?

|2. USE IT WHENEVER YOU FEEL STUCK

It can re-establish clarity.

|3. USE IT TO TRAIN YOURSELF

The explanations will sharpen your understanding of ADA risk-awareness strategy.

|4. USE IT TO PREPARE SPECIALIZED FUNNELS

Once you select a niche, pass the insight to Funnel Builder Al for funnel creation.

|5. USE IT TO STAY ETHICAL AND BALANCED
The tool reinforces:

e Calm framing

e Risk-awareness tone
¢ No claims of violations
e No legal advice

e No pressure tactics

It keeps your consultancy professional and traditional.
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SUMMARY OF USES

The Automator GPT serves as:

|YOUR RESEARCH ASSISTANT

Understanding the landscape.

| YOUR STRATEGIC ANALYST

Finding which industries make sense.

|YOUR PLANNING COORDINATOR

Building weekly and daily workflows.

|YOUR INDUSTRY EDUCATOR

Explaining ADA patterns calmly and clearly.

|YOUR CONSULTING FOUNDATION

You will always walk into conversations more prepared, more centered, and more informed.

It is the thinking partner that sharpens your practice.
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