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We Wear Too Many Hats 
 

If you’ve got a side hustle or a small business, chances are you’re wearing too 

many hats.  

You’re the one making the product, sending the emails, answering the 

questions, posting the updates, tracking the leads, and trying to stay sane in 

between.  

That’s the reality for most people starting out. 

The truth is, hustle alone won’t carry you very far. Not for long. You need a 

system that keeps working even when you take a breather.  

That’s what automation does.  

It buys back your time.  

It posts your message while you sleep.  

It makes sure the follow-up gets sent.  

It reminds people to buy.  

It catches leads you didn’t know you were missing. 

But here’s the catch.  

 

Automation isn’t about doing everything at once. 

 

It’s about doing the right things consistently and without you needing to babysit 

every task. 

The good news is that the tools are out there.  

Many of them are simple.  

Some of them are free.  

And once you set them up, they become the silent workers in the background of 

your business, making things move forward without constant effort. 

That’s what this guide is here to do.  
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To help you figure out what to automate, what to ignore, and how to set up your 

business in a way that respects your time without giving up quality or 

connection. 

The real win isn’t just growing your side hustle….  

It’s making sure it doesn’t swallow your life along the way. 
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WHAT TO AUTOMATE AND WHY 
 

Before we dive into tools or tactics, we need to talk about something bigger: 

 

How you think about your time. 

 

Because the real goal of automation isn’t to just do more. 

It’s to do less of the stuff that drains you and more of the stuff that drives 

growth. 

Some tasks are necessary but soul-sucking.  

Repetitive things such as: 

• Answering the same question for the fifth time.  
• Posting to every social channel.  
• Following up with someone who ghosted you last week.  

 

Those things burn time, but they also burn energy.  

And energy is the real currency when you’re building something solo. 

Now picture this. Imagine if the tasks that eat your attention could happen on 

their own.  

If your audience heard from you every week without you staring at a blinking 

cursor. If new leads got a warm welcome while you were in line at the grocery 

store.  

If reminders, replies, and posts just… happened. 

That’s the mindset.  

Automation isn’t about replacing you.  
It’s about backing you up. 

 

Think of it like hiring an invisible assistant who never takes a sick day. It’s not 

perfect, but it’s consistent.  

And consistency wins in a world full of half-finished ideas. 
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Here’s a way to look at what’s worth automating: 

• Is it repetitive? If you’ve done it more than twice, it’s probably a candidate. 

• Does it affect your income or audience? Automate anything tied to growth. 

• Do you dread it? If it stalls your momentum, get it off your plate. 

• Does it need to happen, but not necessarily by you? That’s your sweet 

spot. 

You don’t have to automate everything at once.  

Start small. Pick one thing that eats your time every week and fix that.  

Then another.  

Stack the wins.  

That’s how it builds. 

You’re not trying to be a robot.  

You’re trying to be available — for the work that matters, the people who need 

you, and the ideas you haven’t had time to chase yet. 
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THE ROLE OF AI IN AUTOMATION 
Let’s clear up something right now.  

AI isn’t some futuristic magic wand.  

It won’t run your business for you. 

But it can help you move faster, make better decisions, and create less friction.  

Think of it as a helpful assistant, not a replacement for your voice or your vision. 

What AI does well is take the heavy lifting out of the early steps.  

It can outline content, summarize data, draft emails, brainstorm ideas, even 

write product descriptions.  

It doesn’t get tired. It doesn’t run out of ideas. And it’s always available when 

you are. 

 

But here’s the key: AI doesn’t know your business. 

 

It can’t feel your tone or your gut instincts.  

That’s where you come in. You give it the direction.  

You shape the output. You decide what stays and what goes. 

Used right, AI can help you turn rough ideas into structured outlines, write 

content faster without starting from scratch, respond to customers with clarity 

and care, and pull insights from piles of information.  

The mistake people make is trying to hand over everything.  

Don’t do that. Ever. 

Use AI to draft, to refine, to start the fire.  

Then step in and make it yours. 

 

Automation is about systems. AI is about speed. 

 

Put the two together, and you get something powerful…  
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A business that moves forward even when you’re busy with life. 

And it is not cheating.  

It is smart!  

It is forward-thinking. 

And if you use AI well, your time starts going where it matters most… 

 

Moving towards real growth and not creating your own 

 prison with a self-designed free-time grinder. 
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AUTOMATING SOCIAL MEDIA 
If you’re building anything today such as a product, a service, a name, you need 

a presence. But showing up on social media every single day?  

That’s a fast track to burnout unless you put systems in place. 

Here’s the good news. You don’t need to create a hundred posts a week. You 

need a few strong ideas, and a smart way to spread them around. 

Start with one good piece of content… 

Something useful, something that sounds like you. 

From there, break it into smaller parts.  

A paragraph can become a caption. A list can become a story. A few tips can 

become a carousel.  

You don’t have to reinvent the wheel each time. You just need to roll it across 

the right platforms. 

Use scheduling tools to batch your posts.  

You can plan out a week or even a month in one focused session. Once it’s 

scheduled, it runs without you. You wake up to engagement instead of 

pressure. 

Here’s what helps: 

• A simple content calendar, even if it’s just a spreadsheet or note 

• A tool like Later to schedule posts for publication …later. 

• One or two “evergreen” pieces you can repost now and then 

Think of social media as a long game.  

Consistency builds trust.  

And automation makes consistency possible without turning you into a content 

robot. 

The real win is when your posts go out on time, even when you’re offline, out 

walking, or deep in real work.  

That’s when the system starts serving you.  



 
 

www.landroinnercircle.com 
 10 

RESEARCH AND PLANNING 
You don’t have to guess what people want.  

That’s the beauty of the internet. People tell you in search boxes, comments, 

forums, reviews, even in what they don’t say...  

Today, you can set up quiet little systems that bring the right signals to 

you. 

Set Google Alerts for your niche. Use a tool like AnswerThePublic to see what 

people are searching for. Watch what questions come up in Reddit threads or 

Facebook groups. And don’t just look: study. Take notes.   

I like to save things to a swipe file. Just a notepad for whatever project I’m 

working on. When you write things down: patterns will show up.  

Organize what you find. Not in some fancy system.  

A simple doc, a spreadsheet, even a private notes folder will do.  

The goal is to spot the good ideas before they slip away.  

Then you can build content, offers, emails all rooted in what people already care 

about. 

You don’t need a research department. 

You just need to pay attention and keep track.  

Make it a habit to do your homework on your audience, market, and 

competition. See what other people are selling, buying, and where. Understand 

how they advertise and speak to the audience.  

Try this: 

Every Monday and Friday, take just 45 minutes to research your market. 

By the end of the month, you’ll have a full understanding of any market, 

social media channel, or opportunities.  

Once you build that habit, your business starts sounding less like you’re 

guessing and more like you’re tuned in. 
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EMAIL MARKETING 
If social media is a wave, email is the anchor. It’s where the trust happens. It’s 

where the sales happen. But if you’re writing emails one by one, week after 

week, you’ll fall behind fast. 

The solution is simple. Build a sequence. It can start small. Three to five emails 

that introduce people to what you offer, why it matters, and how they can get 

started.  

Once that’s in place, it runs on its own.  

Every new subscriber gets the same thoughtful welcome, the same helpful 

story, the same clear path. 

You can add layers later. A follow-up after someone clicks. A reminder a few 

days after they download. A re-engagement message for people who’ve gone 

quiet. 

Just write like a human. Like you’re writing to one person. 

Because you are. Even when the list grows, it’s still one reader at a time. 

Here’s what to automate: 

• A welcome sequence that runs on its own 

• A simple weekly or monthly broadcast that’s batched in advance 

• Tagging people based on actions so they hear from you at the right time 

• Soft follow-ups that keep your offer top of mind without being a pest 

The best part?  

These emails don’t just sit there. They sell. They connect. They explain. They 

invite.  

And once they’re set up, they do all that without you having to start from scratch 

every week. 

This is how you scale trust; one email at a time, written once, delivered 

endlessly. 
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LEAD COLLECTION AND FOLLOW-UP 
If people are showing interest and you’re not capturing it, that’s money slipping 

through the cracks.  

Every day someone visits a page, clicks around, maybe even thinks “this looks 

good” and then leaves. And owners never knew they were ever there. 

That’s the problem that lead collection solves.  

It’s not about building a huge list. It’s about catching the right people and giving 

them a reason to stay connected. 

Start simple. A form. A free offer.  

A place to raise their hand.  

Something useful that gives them a reason to leave their name and email 

behind. It doesn’t have to be complicated; just clear and helpful. 

Once they’re on your list, don’t wait a week to say hello.  

Set up a message that goes out right away.  

Even better, set up a short series that introduces them to your work, your story, 

and how you help. 

Then comes the follow-up. This is where most people drop the ball. Life gets 

busy. You forget who downloaded what.  

You wonder if it’s too late to reach out. 

Automation fixes that.  

A form can trigger a message.  

A click can start a sequence.  

A few well-placed tags can keep everything tidy behind the scenes.  

You’re not just collecting leads. You’re starting conversations without having to 

be there in real time. 

Done right, this makes your business feel alive. Like it’s paying attention. Like 

someone is always there, even when it’s just you. 
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CUSTOMER SERVICE 
 

Customer service can wear you out fast — especially if you’re answering the 

same five questions over and over.  

“Where’s my file?” “How do I log in?” “Can I use this for X?”  

It’s all important, but it doesn’t always need you. 

The first step is creating a page or doc with answers to common questions.  

Keep it simple. No jargon. No fluff. Just answers.  

Link to it from your emails, your product pages, and your thank you notes.  

Make it easy to find. 

Next, add a way for people to reach you that doesn’t tie you down.  

A form with smart fields. A chat widget with preset replies.  

Even an auto-reply that says “Got your message. Here’s what happens next.” 

If you’re getting the same question more than three times, it deserves an 

automated answer. That could be: 

• A saved reply in your email 

• A trigger in your helpdesk 

• A FAQ built right into your offer pages 

You’re not being cold.  

You’re being prepared. People want quick answers more than they want 

personal ones.  

And when they do need a real response, you’ll have the time and energy to give 

it, because the rest is already handled. 

Customer service doesn’t have to mean sitting in your inbox all day.  

It can run quietly, respectfully, and efficiently all while making you look more 

professional than a one-person shop has any right to. 
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SALES & PAYMENTS 
 

A lot of side hustlers lose sales simply because the buying process is clunky. 

Maybe the link is buried. Maybe it only works when you're awake.  

Maybe it takes three back-and-forth messages just to complete a transaction. 

That’s not a business. That’s a stall. 

The goal here is simple.  

If someone is ready to buy, they should be able to do it right now.  

No waiting. No extra steps. No email tag. 

Set up a clean, clear checkout page. One product. One price. One button.  

Use a tool that accepts payment instantly and sends confirmation without you 

having to lift a finger.  

Whether it’s Stripe, PayPal, Gumroad, or another platform, the outcome should 

be the same: someone clicks, pays, and gets what they ordered. 

You can set up upsells or bundles, but don’t overthink it.  

What matters is that buying feels easy. Professional. Trustworthy. 

Once the sale goes through, trigger an automatic thank-you.  

Not a boring receipt …a warm message that makes them feel good about their 

decision. You can include instructions, a welcome message, or even a preview 

of what’s coming next. 

You don’t need a sales team. 

You need a system that sells when you’re doing other things like sleeping, 

building, or living your life. 

This is where your business begins to breathe on its own. 
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DELIVERY AND FULFILLMENT 
 

You’ve made the sale. Now what? 

Your delivery process should run smoothly the moment someone buys.  

They get an email, link, or direct access to what they paid for right away.  

If it’s a digital product, it should arrive within seconds.  

If it’s a service, they should at least get a welcome note and a next step.  

No waiting. No wondering. 

• Use delivery tools if you sell digital files 

• Create a shared folder or private link for easy access 

• For services, use a form or calendar to schedule or provide details 

• Include a “next steps” checklist so they know what’s coming 

• Video responses can really improve stick-rates and loyalty 

If you sell courses, think about using a simple platform that grants access 

automatically. If it’s coaching, use an intake form that sets expectations right 

away. 

Just remember that you also cannot always account for everything. And affiliate 

marketers generally do not manage product delivery of third-party items.  

But sometimes networks go down temporarily… 

That will disrupt delivery, and you can’t help that. 

PRO TIP: Having redundant access links can help with network issues 

There is lots of tech, most of it expensive, that can mitigate network issues, 

however, the goal isn’t to wow customers or audiences with tech. It’s to make 

sure they feel taken care of. That their money didn’t just vanish into a void. 

Done well, delivery becomes part of your reputation. 

People remember how fast and smooth it was.  

That’s what keeps them coming back and bringing friends. 
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DAILY ADMIN AND WORKFLOW 
Running a side hustle can feel like death by a thousand tabs.  

Little tasks pile up. Tiny details slip through.  

You end up feeling behind even on your best days. 

This is where automation shines.  

The quiet kind… 

…That keeps things moving when your brain is tired. 

Start with reminders.  

Not for things you might forget. For things you always forget.  

Use a simple to-do app or calendar to schedule your repeats, weekly reviews, 

customer check-ins, invoice dates, content planning. Once it’s set, let it ping you 

instead of trying to remember everything yourself. 

Next, use templates. If you write similar emails every week, turn one into a 

saved draft. If you answer the same questions over and over, save your reply 

and tweak it each time. The more you can copy and adjust, the less time you 

spend starting from zero. 

Use trackers that update themselves. A simple form that feeds into a 

spreadsheet. A CRM that logs interactions for you. You don’t need a fancy 

system. You just need fewer things on your plate. 

And when it comes to repeating tasks like publishing posts, sending emails, 

uploading content; always batch them.  

Do five at once instead of one per day.  

You’ll get more done in less time, and it’ll feel less like a treadmill. 

The more you automate your workflow, the more mental space you free up.  

And that space? That’s where good ideas live. 
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CONTENT CREATION 
You need content. That’s a given.  

Content is how people find you, trust you, and buy from you. 

But sitting down to create can be brutal if you’re always starting with a blank 

page.  

That’s where systems save you. 

Begin with a structure. Some template and go-to outline that you use to frame it 

all out. This could be a simple list: 

• Hook 

• Problem 

• Story 

• Lesson 

• Call to action 

Once you have that, fill in the blanks. It doesn’t have to be perfect. It just has to 

be real. 

Voice notes are a secret weapon.  

Talk instead of type. Use your phone.  

I do this on my walks. I’m sure my neighbors have heard me mumbling to 

myself about my writing project of the day. 

Ramble through your ideas while driving or walking.  

Then clean it up later. You’ll be surprised how much faster it flows when you’re 

not staring at a screen at a blank page. 

Which brings me to an important point.  

Using AI Means The Blank Page is a Thing of the Past. 

You can also use AI as a writing partner. Not to replace your voice but to help 

you move faster.  

Feed it a rough idea.  

Ask it to outline a blog post or summarize a video script.  
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Then take that draft and make it yours. 

Remember: one good piece of content can become five.  

A video turns into a quote.  

A quote becomes a tweet.  

A tweet becomes a blog post.  

No one remembers where they saw something first  

They just remember who helped them. 

Content doesn’t have to feel like a second job.  

With a few tools and a rhythm in place, you can keep showing up without 

burning out. 
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ANALYTICS AND DECISIONS 
Numbers can be overwhelming.  

It’s easy to get stuck watching them bounce around without knowing what they 

mean.  

But when you have a small business or side hustle, you don’t need to track 

everything.  

You just need to track the right things. 

Here’s the truth: not all growth is equal. A hundred likes doesn’t matter if no one 

clicks.  

A big email list means nothing if no one reads your messages.  

Focus on what moves people — and what moves the needle. 

Start by setting a few simple markers: 

• How many people visit your site 

• How many of them sign up or buy 

• Which pages or posts get attention 

• What emails get opened, and which ones lead to clicks 

Check those once a week, not every hour. Let the numbers guide your choices, 

not control your mood. 

Use tools that gather your stats for you. Most platforms offer basic dashboards. 

That’s all you need in the beginning.  

If you want more detail, use something like Fathom or Plausible as both are 

clean, privacy-focused, and easy to understand. 

What matters most is the pattern.  

Are people showing up more often? Are they staying longer? Are they clicking, 

buying, replying? 

The numbers are not there to impress you. They’re there to inform you. They 

whisper the truth about what’s working. Listen close. Adjust. Then get back to 

building. 
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PUTTING IT ALL TOGETHER 
Automation isn’t one big switch.  

It’s a set of small gears, turning in quiet rhythm behind the scenes.  

Each piece you set up saves time.  

Each system you build returns time and energy to your resource pool. 

And when systems are all working together, your business stops feeling like a 

daily scramble and starts to feel like a living machine. 

Start with what slows you down the most. 

Choose one bottleneck and fix it.  

Then fix the next one. Build slow but build solid & steady. 

Here’s a simple way to think about your automation stack: 

Capture: How do new people find and enter your world? 

Connect: What do they receive once they do? 

Convert: How do they become buyers? 

Deliver: How do you fulfill what they paid for? 

Support: How do you help them if they get stuck? 

Grow: How do you keep the engine running and improving? 

If you have answers to those six, even in their simplest form, you’ve already 

built more than most people ever do. 

Automation doesn’t take away the human part of business — it protects it. It 

gives you space to think again. Space to rest. Space to be present with the work 

that still needs your touch. 

And most of all, it gives you a shot at real sustainability. Because a business 

that runs only when you’re at full energy is a business built on borrowed time. 

With the right systems in place, your hustle doesn’t just grow. It grows with 

grace. 
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LET IT SERVE YOU… 
At the beginning, everything you do feels manual.  

Every email. Every sale. Every post.  

You build with your hands, your hours, and your focus.  

But that’s not how it’s meant to stay. 

The work you put in should begin to stack upon itself.  

Each system you build should take a piece of the weight off your shoulders. 

Each piece of automation should return a little time, a little calm, a little 

freedom. 

That’s the real goal. Not to become some faceless machine. Not to chase 

every trend or schedule every second.  

The goal is to create something that lives  
without leaning on you so hard. 

 
And in that quiet space that automation is where your best work happens.  

The parts of the business only you can do. 

You don’t need to do everything. You just need a system that makes sure the 

important things always happen…  

…even when you’re tired, even when life gets loud. 

Let the machines do their part.  

Let the systems carry what you shouldn’t have to.  

Keep the human work for yourself: the vision, the craft, the connection. 

Because when your business can run without you for a while, that’s when you 

know you’ve really built something. 

 

- Luther 

 

Author’s Note: Be sure to see the list of tools included in the main package of 

this course.  


